
SM 1

NET

PEACETIME CUSTOMER NET INVENTORY TOTAL COMMITMENT TARGET CREDIT

DIVISION INVENTORY ORDERS SALES OPERATING MOBILIZATION AUGMENT OBLIGATIONS TARGET TOTAL SALES

BP 14            

Approved 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Request 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Delta   0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

BP 15

Approved -0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Request 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Delta   0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

BP 21

Approved 29.3 83.4 83.5 83.5 0.0 0.0 83.5 6.5 90.0 0.0

Request 17.1 114.9 114.9 106.3 0.0 0.0 106.3 6.5 112.8 0.0

Delta   -12.2 31.5 31.4 22.8 0.0 0.0 22.8 0.0 22.8 0.0

BP 23

Approved 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Request 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Delta   0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

BP 25

Approved 0.0 0.0 1.0 1.0 0.0 0.0 1.0 0.1 1.1 0.0

Request 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.1 0.0

Delta   0.0 0.0 -1.0 -1.0 0.0 0.0 -1.0 0.0 -1.0 0.0

BP 28

Approved 1,464.9 780.7 780.7 817.1 0.0 0.0 817.1 80.0 897.1 11.3

Request 1,566.6 799.1 799.1 843.4 0.0 0.0 843.4 67.7 911.1 6.1

Delta   101.7 18.4 18.4 26.3 0.0 0.0 26.3 -12.3 14.0 -5.2

BP 34

Approved 690.5 371.5 373.3 388.6 0.0 3.9 392.5 109.6 502.1 3.4

Request 651.2 455.5 455.8 468.1 0.0 3.9 472.0 109.6 581.6 1.4

Delta   -39.3 84.0 82.5 79.5 0.0 0.0 79.5 0.0 79.5 -2.0

BP 38

Approved 0.0 603.5 603.5 611.7 0.0 0.0 611.7 121.8 733.5 0.0

Request 75.9 536.7 536.7 539.0 0.0 0.0 539.0 121.8 660.8 0.0

Delta   75.9 -66.8 -66.8 -72.7 0.0 0.0 -72.7 0.0 -72.7 0.0

BP 81

Approved 7,652.3 670.6 670.6 566.7 0.0 36.8 603.5 140.0 743.5 31.4

Request 8,934.1 750.7 750.7 660.6 0.0 36.8 697.4 104.5 801.9 24.5

Delta   1,281.8 80.1 80.1 93.9 0.0 0.0 93.9 -35.5 58.4 -6.9

BP85   

Approved 30,193.5 3,177.0 3,186.5 2,674.3 0.0 110.8 2,785.1 636.8 3,421.9 104.8

Request 30,248.3 3,296.4 3,517.2 3,012.7 0.0 96.8 3,109.5 636.8 3,746.3 71.5

Delta   54.8 119.4 330.7 338.4 0.0 -14.0 324.4 0.0 324.4 -33.3

BP 91   

Approved 0.0 0.0 0.0 1,329.7 0.0 0.0 1,329.7 0.0 1,329.7 0.0

Request 0.0 0.0 0.0 1,386.7 0.0 0.0 1,386.7 0.0 1,386.7 0.0

Delta   0.0 0.0 0.0 57.0 0.0 0.0 57.0 0.0 57.0 0.0

TOTAL

Approved 40,030.4 5,686.7 5,699.1 6,472.6 0.0 151.5 6,624.1 1,094.8 7,718.9 150.9
Request 41,493.2 5,953.3 6,174.4 7,016.8 0.0 137.5 7,154.3 1,047.0 8,201.3 103.5

Delta   1,462.8 266.6 475.3 544.2 0.0 -14.0 530.2 -47.8 482.4 -47.4

OBLIGATION TARGETS

NAVY WORKING CAPITAL FUND    
SUPPLY MANAGEMENT ACTIVITY GROUP    

SUPPLY MANAGEMENT SUMMARY- FY03  
FY2005 BUDGET ESTIMATES - FEBRUARY 2004



SM 1

NET

PEACETIME CUSTOMER NET INVENTORY TOTAL COMMITMENT TARGET CREDIT

DIVISION INVENTORY ORDERS SALES OPERATING MOBILIZATION AUGMENT OBLIGATIONS TARGET TOTAL SALES

BP 14

Approved 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Request 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Delta   0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

BP 15

Approved 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Request 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Delta   0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

BP 21

Approved 30.5 83.2 83.2 83.2 0.0 0.0 83.2 6.5 89.7 0.0

Request 18.2 86.0 86.0 86.0 0.0 0.0 86.0 6.5 92.5 0.0

Delta   -12.3 2.8 2.8 2.8 0.0 0.0 2.8 0.0 2.8 0.0

BP 23

Approved 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Request 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Delta   0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

BP 25

Approved 0.0 0.0 1.0 1.0 0.0 0.0 1.0 0.1 1.1 0.0

Request 0.0 0.0 1.0 1.0 0.0 0.0 1.0 0.1 1.1 0.0

Delta   0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

BP 28

Approved 1,521.3 794.0 794.0 818.6 0.0 0.0 818.6 81.0 899.6 11.5

Request 1,528.4 794.0 794.0 788.1 0.0 0.0 788.1 98.0 886.1 16.3

Delta   7.1 0.0 0.0 -30.5 0.0 0.0 -30.5 17.0 -13.5 4.8

BP 34

Approved 645.8 353.3 353.6 372.6 0.0 0.0 372.6 90.0 462.6 3.4

Request 745.1 420.6 444.5 419.3 0.0 18.4 437.7 90.0 527.7 1.9

Delta   99.3 67.3 90.9 46.7 0.0 18.4 65.1 0.0 65.1 -1.5

BP 38

Approved 0.0 104.8 104.8 104.8 0.0 0.0 104.8 400.0 504.8 0.0

Request 0.0 175.0 175.0 175.0 0.0 0.0 175.0 350.0 525.0 0.0

Delta   0.0 70.2 70.2 70.2 0.0 0.0 70.2 -50.0 20.2 0.0

BP 81

Approved 7,491.4 667.6 667.6 589.9 0.0 0.0 589.9 140.0 729.9 31.4

Request 9,212.1 762.8 762.8 563.4 0.0 39.6 603.0 104.5 707.5 29.0

Delta   1,720.7 95.2 95.2 -26.5 0.0 39.6 13.1 -35.5 -22.4 -2.4

BP85   

Approved 34,253.0 3,125.5 3,213.5 2,232.1 0.0 0.0 2,232.1 584.9 2,816.9 104.8

Request 33,115.1 3,134.6 3,232.3 2,787.3 0.0 56.8 2,844.1 859.9 3,704.0 73.6

Delta   -1,137.9 9.1 18.8 555.2 0.0 56.8 612.0 275.0 887.1 -31.2

BP 91   

Approved 0.0 0.0 0.0 1,249.1 0.0 0.0 1,249.1 0.0 1,249.1 0.0

Request 0.0 0.0 0.0 1,229.2 0.0 0.0 1,229.2 0.0 1,229.2 0.0

Delta   0.0 0.0 0.0 -19.9 0.0 0.0 -19.9 0.0 -19.9 0.0

TOTAL

Approved 43,942.0 5,128.4 5,217.7 5,451.3 0.0 0.0 5,451.3 1,302.5 6,753.7 151.1

Request 44,618.9 5,373.0 5,495.6 6,049.3 0.0 114.7 6,164.0 1,509.0 7,673.0 120.8

Delta   676.9 244.6 277.9 598.0 0.0 114.7 712.8 206.5 919.4 -30.3

FY2005 BUDGET ESTIMATES - FEBRUARY 2004
OBLIGATION TARGETS

NAVY WORKING CAPITAL FUND    
SUPPLY MANAGEMENT ACTIVITY GROUP    

SUPPLY MANAGEMENT SUMMARY- FY04 



SM 1

NET

PEACETIME CUSTOMER NET INVENTORY TOTAL COMMITMENT TARGET CREDIT

DIVISION INVENTORY ORDERS SALES OPERATING MOBILIZATION AUGMENT OBLIGATIONS TARGET TOTAL SALES

BP 14

Approved 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Request 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Delta   0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

BP 15

Approved 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Request 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Delta   0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

BP 21

Approved 31.7 83.2 83.2 83.2 0.0 0.0 83.2 6.5 89.7 0.0

Request 19.5 86.0 86.0 86.0 0.0 0.0 86.0 6.5 92.5 0.0

Delta   -12.2 2.8 2.8 2.8 0.0 0.0 2.8 0.0 2.8 0.0

BP 23

Approved 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Request 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Delta   0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

BP 25

Approved 0.0 0.0 1.0 1.0 0.0 0.0 1.0 0.1 1.1 0.0

Request 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Delta   0.0 0.0 -1.0 -1.0 0.0 0.0 -1.0 -0.1 -1.1 0.0

BP 28

Approved 1,540.3 808.3 808.3 845.9 0.0 0.0 845.9 82.0 927.9 11.7

Request 1,556.4 808.3 808.3 805.8 0.0 0.0 805.8 99.5 905.3 16.6

Delta   16.1 0.0 0.0 -40.1 0.0 0.0 -40.1 17.5 -22.6 4.9

BP 34

Approved 619.4 370.9 373.7 330.3 0.0 0.0 330.3 70.0 400.3 3.4

Request 698.8 431.4 432.3 398.2 0.0 25.2 423.4 90.0 513.4 1.9

Delta   79.4 60.5 58.6 67.9 0.0 25.2 93.1 20.0 113.1 -1.5

BP 38

Approved 0.0 0.0 0.0 0.0 0.0 0.0 0.0 200.0 200.0 0.0

Request 0.0 0.0 0.0 0.0 0.0 0.0 0.0 175.0 175.0 0.0

Delta   0.0 0.0 0.0 0.0 0.0 0.0 0.0 -25.0 -25.0 0.0

BP 81

Approved 7,288.0 699.1 699.1 623.3 0.0 0.0 623.3 140.0 763.3 31.4

Request 8,411.4 761.5 761.5 588.7 0.0 0.0 588.7 104.5 693.2 29.0

Delta   1,123.4 62.4 62.4 -34.6 0.0 0.0 -34.6 -35.5 -70.1 -2.4

BP85   

Approved 36,101.1 2,818.4 2,880.5 2,703.5 0.0 0.0 2,703.5 699.1 3,402.6 104.8

Request 35,957.5 3,080.5 3,151.5 2,981.6 0.0 60.8 3,042.4 1,049.1 4,091.5 73.6

Delta   -143.6 262.1 271.0 278.1 0.0 60.8 338.9 350.0 688.9 -31.2

BP 91   

Approved 0.0 0.0 0.0 1,183.8 0.0 0.0 1,183.8 0.0 1,183.8 0.0

Request 0.0 0.0 0.0 1,150.3 0.0 0.0 1,150.3 0.0 1,150.3 0.0

Delta   0.0 0.0 0.0 -33.5 0.0 0.0 -33.5 0.0 -33.5 0.0

TOTAL

Approved 45,580.5 4,779.9 4,845.8 5,771.0 0.0 0.0 5,771.0 1,197.7 6,968.7 151.3

Request 46,643.6 5,167.7 5,239.6 6,010.6 0.0 86.0 6,096.6 1,524.6 7,621.2 121.1

Delta   1,063.1 387.8 393.8 239.6 0.0 86.0 325.6 326.9 652.5 -30.2

SUPPLY MANAGEMENT SUMMARY- FY05 
FY2005 BUDGET ESTIMATES - FEBRUARY 2004

OBLIGATION TARGETS

NAVY WORKING CAPITAL FUND    
SUPPLY MANAGEMENT ACTIVITY GROUP    


